
Team Leadership QQI Level 6 

The aim of the programme is to equip the learner with the relevant knowledge, skills and 

competence to work as an effective leader and member of a team, independently and/or in a 

supervisory capacity. 

Throughout this course you will learn to: 

 Evaluate the concepts of leadership and management, different leadership and 

management styles and the principle theories that underpin these 

 Participate in organisational planning and in teamwork planning to include SMART 

objectives 

 Distinguish between organisational strategy, objectives and goals 

 Lead progress on a work plan, to include taking corrective action to ensure completion 

Assessment 

 Portfolio/Collection of Work 50% 

 Skills Demonstration 50% 

 

 

 


